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FTI Consultingʼs dedicated Financial Crime Compliance (“FCC”) 
practice is a core component of FTI Consultingʼs full-service Risk 

Our industry experts have designed, implemented and managed 

practical regulatory insights and support, namely: advising on 

regulator relationships and interpreting regulatory expectations, as 
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of servicing clients, for both business and compliance levels,  

complex FCC programme for tier-one banks and other organisations, 
often under direct regulatory scrutiny. 

Our experts are industry-recognised with proven track records 
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investigation, FTI Consulting has the tools, resources and expertise 

help clients ensure their programmes are appropriately designed, 
implemented and optimised to address the risks associated with 

and Singapore), EMEA and the Americas, FTI Consulting assists 
clients in addressing FCC-related issues or delivering change 
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The careful composition of our team and the emphasis we place 
on utilising senior experts, means FTI Consulting is uniquely placed
as a trusted advisor to o�er our clients deep subject matter expertise
and tailored solutions.
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Our Service O erings

enterprise-wide risk

assessments

Assist clients to e ectively manage

regulator relationships and

strategies, and interpret

regulatorsʼ expectations

Implement, optimise,

or validate transaction

monitoring and transaction

screening systems

the context of regulatory

enforcement or investigations

analytics services to improve risk

management and reduce

Conduct regulator mandated

independent reviews, monitorships,

and investigations

st raining

optimisation and remediationdevelopment and implementation
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Related Services
Forensic Investigations

Computer Forensics

Strategic
Communications

Export Controls, 
Sanctions & Trade

help clients of any size address the most critical needs 
and integrate new solutions on top or alongside 

disparate sets of financial, operational 

Our strategic communications experts design 
and execute strategies for clients managing 
financial, regulatory and reputational 

management and government advocacy,
we can advise and promote government and

Undertaking sophisticated 

intelligence and performing 
value-added analysis to help 
decision-makers address and 
mitigate risk, protect assets, make 
informed decisions and maximise 

context or in relation to a prospective 
carrying out due diligence, preparing 
licenses and licensing strategies, 
designing risk models, developing 
practical policies and procedures, and 

enforcement or monitor-imposed investigations 
undertaken to satisfy sensitive FCC-related regulatory 

maintain regulatory compliance, 
reduce legal and IT costs, protect 

and harness organisational data to 
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CASE STUDY

REGIONAL CLIENT DUE 
DILIGENCE DESIGN 
Situation
FTI Consulting was engaged as an independent 

firm to design its enhanced regional due diligence 
standards, as well as country-level policies and 

Our Role

practices, and provided a detailed assessment in 
relation to identified gaps and recommendations to 

dr we delivered to the client the re-designed 

Our Impact

a comprehensive assessment of the customer 
identification and due diligence components of its 

provided onsite leadership and management of the 

With over 40 regulators, APAC is one of the most 
complex jurisdictions in terms of its regulatory 
compliance landscape.

and penalties for money laundering and terrorism financing failures 

legislation and the additional scrutiny from wider authoritative 

services, the industry faces new risks with increasingly sophisticated 

acknowledging the threat of financial crime as a critical risk to their 

Investment in technology is imperative not only to maintain 

the cy and accuracy of digital solutions with the knowledge 

Stewart McGlynn,
Division Head, AML, Hong Kong Monetary Authority

“While it is fair to say most banks are 
getting the balance right, there should 
be no doubt on the part of the industry 
or the public that where they do not, 
we will take action”.

getting the balan
be no doubt on the part of the indust
or the public that whe
we will 
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CASE STUDY CASE STUDY

ANTI-MONEY LAUNDERING 
DATA ANALYTICS 
PROGRAMME

REGULATORY GAP 
ASSESSMENT ANALYSIS AND 
ONGOING EFFECTIVENESS 
MONITORING

Situation

Our Role
Create a new programme that would operate as 

Our Impact

FTI worked closely with the clientʼs regional senior 

Situation

to perform local regulatory gap analysis, provide 

Our Role
FTI will provide ongoing regulatory advice and 
alignment support to satisfy recent regulatory 

recently enhanced programmatic documentation to 

Our Impact

satisfies their regulator and helps advance the 
countryʼs application of financial crime compliance 
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Economic Sanctions

CASE STUDY

SANCTIONS SCREENING 
PROGRAMME
Situation

related Sanctions, having discovered it may have 

Our Role
To review and map out its end-to-end sanctions 
screening programme, at the centralised and local 

identify any weaknesses, from a system, process or 
controls perspective as they may have related to 

Our Impact
FTI Consultingʼs work involved an assessment of the 

In recent years, sanctions have, once again, become 
an increasingly utilised tool. 
Sanctions laws, and related guidance, are complex, 

is therefore challenging with Asia clients focusing on the 
e ectiveness of their sanctions programmes to identify, 

Assets Control (OFAC) strengthening its approach 

export controls against Chinese interests through the Rules 

Steven Mnuchin,
United States Secretary of the Treasury

“I probably spend about 50 percent 
of my time… on sanctions… We re 
dealing with, as you know, some of the 
most complicated issues right now”.
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CASE STUDY

FINANCIAL CRIME RISK 
ASSESSMENT 

Patrick Moulette,
Head of the Anti-Corruption Division, Organisation

for Economic Co-operation and Development

“The overall trend is that corruption 
remains a global threat and maybe 
it has become even more on the top 
of the international agenda, it is the 
number one issue”.

Situation

Our Role

Our Impact
FTI was asked to review the companyʼs procurement 

—
procurement risks

— Mapping the respective risks to overall procurement 
processes

— Assessing the design and operating e ectiveness of 
the controls in place

—
respect to any residual risks and mitigating controls 

—
department

As with other areas of financial crime, it is likely to see 
greater financial penalties and longer custodial sentences 

in order to address risks associated with their evolving 
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Crime Compliance Solutions?

expertise and investigative experience with our specialised technology and data services to 

Credibility and Independence

Industry, Regulatory and 
Consulting Experience
Our teams are composed of 
professionals with senior executive 
industry, regulatory and consulting 

practical regulatory insights and 

Innovative & Advanced Solutions

from a wide range of industries which 
face similar challenges, to deliver 
innovative, pragmatic, and e ective 

advanced technology solutions to 

their governance, risk and regulatory 

range of economists, statisticians and 

RegTech

extensive experience delivering 
complex analytics and RegTech-
related solutions incorporating 

Optical Character Recognition (OCR) 
technology to FIs to enhance their 
risk management and reduce internal 

engagements stems from our deep 
knowledge of key RegTech players 
in the market coupled with our 
understanding of the operational and 

services organisations seeking to pilot 

Local Language Capabilities

on complex issues and multi-faceted 

range of experience, skills and practical 

Quality and Integrity
Our heritage of litigation and regulatory 
assignments underpins a consistent 

Our experience in investigating failures 
and errors means we know how to 

Experts With Impact
FTI Consultingʼs senior leaders combine 
deep industry background in 
regulation, compliance, and
investigations, with a long history of
successfully undertaking our most 
sensitive consulting assignments.
Our senior staff members lead from 
the front and actively participate 
throughout engagements.

Named Consulting Firm of the Year - 
Fraud & Financial Crime Category, 
Regulation Asia Awards (2023)
Named Best AML/CFT Data, Analytics 
& Visualisation Solution - Fraud & 
Financial Crime Category, Regulation 
Asia Awards (2023)

Definitive Expertise
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Relevant Experience
— Target Operating Model: 

controls currently in place to identify and mitigate first party lending fraud at
a large global bank and designed a global TOM based on findings and 
benchmarking.

Performed a review of the operating model and

Advisory support to Payment Services Companies

Led numerous bribery and corruption investigations

Led numerous fraud advisory engagements including fraud risk

— Payment Services: 
through the license application process and assist with the development and
enhancement of their compliance programmes. 

— Bribery & Corruption:
to identify violations of local and internals laws including FCPA and UKBA.
Expertise in performing internal controls and compliance reviews to mitigate risks.

assessments, programme reviews and control design assessments.
— Fraud:

— Regulatory Investigations:
transaction investigations to identify procedural lapses, sanctions, or money 

Industry Expertise
—
— Insurance

—
— Financial Institutions

Singapore

Senior Managing Director

Anna Bleazard is a Senior Managing Director, Head of FTI's Financial Crime 
Compliance practice in Asia and Co-Head of Risk and Investigations for 
Southeast Asia. She has over 18 years' of professional experience 
in the financial crime investigations, advisory, disputes, financial accounting 
and auditing field. 

Prior to joining FTI Consulting, Anna worked for a "Big Four" professional services firm.
Anna has experience performing regulatory driven investigations and reviews 
and has worked at the behest of the Monetary Authority of Singapore (MAS), 
Department of Justice (DoJ) and Securities and Exchange Commission (SEC). 
She frequently speaks at conferences, and is quoted in the media, about Financial 
Crime topics, regulatory developments and compliance challenges including AML, 
economic sanctions, fraud, bribery and corruption. 

+65 6831 7820
+65 9006 7851
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Senior Managing Director

Shanghai
+86 21 23151122
+86 18658588780

AGED SERVICES

Relevant Experience: 
— Money Laundering Risk Assessment: Completed the money laundering risk 

Jackie possesses extensive experience in the banking field. He had worked in
The China Construction Bank, The Bank of East Asia (China) Limited, United
Oversea Bank (China) Limited and OCBC Bank (China) Limited for almost 20

his expertise in the field of AML/CFT and sanction compliance, he was invited
to represent the private sector in Chinaʼs 4th FATF Mutual Evaluation. He was
also nominated by the Peopleʼs Bank of China (PBOC) as a member of the
Financial Action Task Force (FATF)ʼs Expert Group. He had also been invited to
provide training to the colleagues of China Banking and Insurance Regulatory
Commission (CBIRC), Peopleʼs Bank of China (PBOC) and financial institutions.

— Anti-money Laundering Systems: Completed the construction and upgrade 

Completed the follow-up improvement work of BNP

Leading the team to complete a number

Took the role as a part-time lecturer at Peking University to provide

Paribas and Bank of East Asia to complete their regulatory inspection.

of anti-money laundering consulting projects in other financial industries.

of anti-money laundering systems for Ping An Group and Nanyang Commercial
Bank.

— Regulatory Inspection:

— Anti-money Laundering Consulting: 

— Training:
training in the field of anti-money laundering and sanctions compliance 
for Chinese anti-money laundering regulatory agencies and many financial 
institutions. 

Industry Expertise:
—
— Financial Institutions 

Multinational, regional and local banks

Investment Management/Asset Management

— Insurance 

—

Ma inland China and is a senio r com pliance professio nal wi th
over 20 yearsʼ experience in the financial services industry. 

Jackie Yu leads FTIʼs Financial Crime Compliance practice in

assessment projects of institutions such as Industrial and Commercial Bank
of China, Ping An Bank, Bank of Gansu, China Guangfa Bank, China Minsheng
Bank, CITIC Securities, and Huatai Futures.



FTI Consulting, Inc.

*
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FTI Consulting offices

of the world’s top 
Advisor to the world’s top 

(1) Number of total shares outstanding as of October 19, 2023, by the closing price per share on October 26, 2023. 



The views expressed herein are those of the author(s) and not necessarily the views of FTI Consulting, Inc., its management, its
subsidiaries, its , or its other professionals. FTI Consulting, Inc., including its subsidiaries and , is a consulting firm
and is not a certified public accounting firm or a law firm.

FTI Consulting is an independent global business advisory firm dedicated to elping organisations manage c ange, mitigate 
risk and resolve disputes financial, legal, operational, political & regulatory, reputational and transactional FTI onsulting 
professionals, located in all major business centres t roug out t e orld, or closely it clients to anticipate, illuminate and
overcome comple business c allenges and opportunities © FTI onsulting, Inc All rig ts reserved consulting.com


